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DevOps Readiness

Developing a strategic DevOps program
requires a complete understanding of
your current application eco system and
a vision for enterprise wide application
development moving forward.

Skyrym can assist you with developing a
strategic DevOps program by analyzing
current development lifecycles,
processes, workflows, configuration
management systems, and development
suites. Furthermore, we will assist with
your DevOps strategy and platform
selection.
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Continuous Improvement

What is DevOps and is it relevant for my business? Over the last several
years, software development and deployment methodologies are drifting
heavily toward smaller, higher frequency changes versus “Big Bang”
releases. DevOps has become more than just an industry buzzword, it is
an essential business transformational requirement, not only for software
developers, but for IT professionals and system administrators as well.
Skyrym will help you embrace continuous improvement practices that
achieve higher velocity to market, and simplified operations across your
technology organizations.

DevOps Strategy Development

How do | create an effective DevOps strategy that aligns value with
expectations and capabilities? Skyrym will help you develop a DevOps
strategy tailored to your individual needs. Your DevOps strategy is the
roadmap that will transform your business into an agile entity, allowing
you to quickly pivot and execute as market demands dictate.

DevOps Readiness Assessment

Is my company ready for agile development processes and practices? To
help you answer this question Skyrym will assess your company’s
readiness to execute an agile development and deployment operation. As
part of the assessment, Skyrym will evaluate your existing development
and release processes, workflows, configuration management systems,
and tool suites.

DevOps Practice Development

How do | manage DevOps processes and ensure that we are following
best practices? Skyrym will help you create and execute a successful
DevOps practice including industry best practices for software
configuration management, software build and test, data-driven
dependency management, and release management.

Platform Selection, Deployment, and Integration

Skyrym will recommend a unified software development capability based
on your goals, and integrate that capability it into your ecosystem in
order to quickly realize the value of DevOps.

Continuous Integration/Continuous Deployment

Repositories, workflows, pipelines, build/test tools, deployment systems,
and release management practices integrate to form a Cl/CD capability.
Skyrym’s expertise will allow you to seamlessly deploy incremental
software updates with predictable and repeatable results, high quality
assurance, high velocity, and with minimal impact to running services.



DevSecOps Readiness

Agile development is rapidly being
adopted, enabling corporations to
connect with their customers at a faster
pace than ever before. Security
organizations are struggling to maintain
the company’s security posture without
slowing down the agile development
process.

Skyrym will help establish industry best
practices and security standards
throughout the processes, platform
configurations, and development suites.

DevSecOps Strategy Development

How do we secure our DevOps program without impacting the software
development and deployment? Skyrym will help you develop a
DevSecOps strategy that will assure secure software delivery through
increasing organizational collaboration and secure pipeline development.

DevSecOps Readiness Assessment

How do we integrate security into our DevOps program without
impacting operations? Skyrym will assess your DevOps program to
determine the most effective and transparent methods of introducing
security controls. As part of the assessment, Skyrym will evaluate the
security of your existing development and operational pipeline
components along with the DevOps practices.

DevSecOps Practice Development

How do | ensure that an agile DevOps practice follows information
security best practices? Empower your software development teams to
become information security experts in the DevOps world. Skyrym will
show you how to incorporate information security best practices into
your software development and deployment work streams to create a
repeatable DevSecOps practice.

Secure Continuous Integration/Continuous Deployment

How can | ensure that | am deploying software securely? Many
corporations focus on delivering and deploying secure software through
DevOps practices and pipelines. However, most overlook the security of

the components that comprise the pipelines themselves. Skyrym will
harden your DevOps pipelines and help your business reduce operational
risk by implementing CI/CD security best practices and the appropriate
security toolchain.
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Skyrym’s experience will help you achieve success
through the implementation of secure cloud solutions.
Our flexible consulting services will meet any of your
business requirements.

Contact Skyrym today to begin enhancing your cloud
assurance.
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